
 

  

2019-20 Program Overview and Application - Boston 

 

STUDENTS IN HIGH SCHOOL WHO HAVE FALLEN BEHIND ARE DRAMATICALLY MORE 

LIKELY to drop out and face dim prospects for their future. This burden 

lands inequitably on students of color and students in poverty. We must 

learn how to better serve these students who have been failed so many 

times before. The Eskolta Network is an improvement community for 

educators to together rethink how they are delivering education for 

adolescents who have fallen behind. Led by Eskolta professionals who 

have helped New York City schools improve outcomes for young people, 

the network draws upon research in cognitive psychology, social-

emotional learning, and education theory.  By empowering educators to 

implement methods of continuous learning to lead change in their unique 

school context, we will leverage our collective experience to answer: How 

can we help struggling adolescents to re-engage as learners and discover 

their potential?  

 

Eligibility 

School leaders of Boston high schools are encouraged to apply with teams 

of 3-5 school staff who represent a variety of roles and perspectives.  

School leaders should share a deep commitment to improving 

performance and reducing attrition for students who are two or more 

years behind in high school, and to addressing inequity in the education 

system. 

 

Membership in the Boston Eskolta Network 

Principals of schools serving students between the ages of 15 and 21 may 

apply to become members of the inaugural cohort of this new initiative, 

funded by the Cabot Family Charitable Trust and State Street Foundation. 

Full scholarships, worth more than $14,000 in services as described below, 

will be made available to up to six schools. Stipends of $750 will be 

provided to up to five participating educators at each school.  

 

Launch of Network & Inaugural School Visit. Member principals attend a 

fall kick-off meeting on October 22, 2019 with their teams to launch the 

work of this community, learn about the overall program expectations, 

and begin to explore our collective problem of practice. In a fall school 

visit, an Eskolta Senior School Design Partner will visit your school to 

understand its strengths and culture, facilitate a discussion with your Lead 

Team about school-level data, and 

guide your team through a root cause 

analysis to focus the goals related to 

your problem of practice. 

 

 

The Boston Compact 

The Boston Compact is a 
community of district, charter, 
and Catholic school educators, 
administrators, and schools who 
believe that multi-sector 
engagement is a powerful way to 
drive meaningful change for 
students in Boston. 
 

Eskolta School Research 

and Design  

Eskolta School Research and 
Design is a nonprofit organization 
that catalyzes the capacity of 
educators to reinvent schools, 
unleashing the potential of 
students other schools have 
failed. 
 

Project Lead, Jamie Ferrel  

As a Senior School Design Partner 
at Eskolta, Jamie leads school-
based and district-level change 
projects. Before joining Eskolta, 
Jamie worked as a founding 
member of an alternative high 
school in the Bronx, as the 
Director of Special Education and 
Director of Curriculum & 
Instruction. Prior to that, Jamie 
taught middle school special 
education. 



 

  

 

 

Access to Research-based Resources. Members have access to the Eskolta Learning Center, a curated online collection of 
research-based professional development modules for re-engaging adolescent learners who have been failed by the 
system, including:  

▪ Cultivating positive school climate and strengths-based culture to deepen students’ mindsets of belongingness, 

value, attendance and effort in school 

▪ Using mastery learning to help students develop comprehension skills 

▪ Delivering transparent feedback to help students develop metacognitive, self-monitoring skills 
 

Registration in the Boston Eskolta Network. Member principals identify a Lead Team of 3-5 school staff to enroll in the 
Boston Eskolta Network, which begins with a series of five in-person and three online sessions from October to June to 
collaboratively study and explore solutions to the challenge of re-engaging disengaged adolescent learners. 
 

Educator-Driven Experimentation Cycles. Lead Team members commit to using time between Network sessions to test, 
study, and adapt strategies to make changes in their own classrooms and schools throughout the 2019-20 school year. 
Eskolta and The Boston Compact are seeking additional funds to support members schools to move practices forward in 
the 2020-21 school year and beyond.  

 

Expectations of Participating Schools 

All participating school leaders commit to:  
▪ Attend launch meeting with your Lead Team and engage in updates from your Eskolta coach 
▪ Enroll a Lead Team to attend a series of five after-school workshops that will take place at a central location  
▪ Identify a team lead who will engage in coaching calls with Eskolta to support the team’s interim work  
▪ Host one full-day site visit to engage in data review and problem analysis with members of the Eskolta and Boston 

Compact teams  
▪ Engage in three national online meetings to engage with teams from Boston and New York City 
▪ Create time for regular meetings with a Lead Team at your school to try out research-based practices shared during 

sessions 
 

Application  

To apply, submit the form linked below to:  
1. Identify and connect school goals to possible areas of improvement:  

o Cultivating positive school climate and strengths-based culture  
o Using mastery learning to help students develop literacy skills 
o Delivering transparent feedback for self-monitoring skills 

2. Identify a Lead Team that represents diverse backgrounds and perspectives  
3. Identify one hour bi-weekly in schedule for team to meet, for principal to connect with team, and for team to 

connect to full staff  
4. Confirm that team will participate in full series of five after-school sessions and three online meetings 
5. Engage in a 30-minute interview (some candidates) 

 

To apply, complete this form. 
You can also access it at: https://forms.gle/z1Z13P9vX6fgAVGJ7  

 

 

https://forms.gle/z1Z13P9vX6fgAVGJ7
https://forms.gle/z1Z13P9vX6fgAVGJ7
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Summer-Fall  

2019 
First Round Applications Due 

 

Applications accepted through the end of September. Finalists will be contacted by October 1st, 

2019 to schedule an in-person interview. 

 

Summer-Fall 

2019 
First Round Interviews Scheduled with Finalist Candidates  

 

Eskolta and Boston Compact will coordinate with all applicants to arrange a time for an on-site 

interview with the school leader and proposed members of the team.   

 

October 22, 

2019 
Initial Kick-off Meeting with All School Teams  

 

All participating school teams will convene to learn about the overall program structure and 
engage in an initial root cause analysis to refine their problems of practice.    
 

October 2019 Visits Conducted to All Participating Schools  

 

Eskolta and Boston Compact will coordinate with all participating schools to arrange full-day 
visits that allow school teams to revisit their initial problem and root cause analysis, review 
student data, and discuss other school-level data related to their problem of practice. 
  

November – 

June 
Series of Five Workshops and Three Online Meetings 

 

Participating teams will attend a series of workshops that draw on research related to schools’ 
goals and data gathered during school visits. The content of workshops will respond to central 
problems schools identify, overlaid methods of continuous improvement.  
 

May-June Spring Summary Calls with School Leaders 

 
School leaders will engage in an individual planning call to discuss plans for their team and the 

continuation of this work into the summer and the 2020-21 school year.  
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