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2019-20 Eskolta Principal Response 
[bookmark: _GoBack]Due: September 9, 2019
Complete the application online at http://bit.ly/PrincipalResponse or email written responses to the questions below to fellows@eskolta.org.

Eskolta Fellows Candidate (full name): _________________________

On leadership capacity:  
1. Leadership strengths: One of the goals of the Eskolta Fellowship is to develop Fellows as leaders of school change. How have you seen this candidate take on leadership at your school?

	













2. Area for growth: What leadership skills do you hope the applicant from your school will develop? Why?

	
















On meeting expectations:
3. Facilitating a Team: Fellows are expected to facilitate a team through the school improvement process referenced above. Which team (either existing or new) do you see them working with? 

	






4. Problem Identification: Fellows will focus on learning the methods of school improvement through the lens of an important educational problem: Re-engaging adolescent learners who have experienced repeated setbacks and failures. How might the team’s work connect to this particular problem? 

	










5. Principal Support: Fellows will be expected to connect with their principals on their projects.  When and how will you check in with Fellows to discuss their project’s progress? 

	






Additional Questions, Concerns, or information:
6. Please share any questions, concerns, or additional information
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